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Executive Director’s

Foreword -

Dear members, partners, allies, and
beloved community,

Aswe reflect on 2023, a year defined by
both adversity and progress, lwrlie with
deep humility and immense pride inour
collective journey. In aworld torn
asunder by the lestenng wounds of
ascalating conflicts —where the ongoing
horrors of war rage from Gaza to the
Levant —our LGETIC communities
stood resolutely resilient and
courageous, Iving in solidarity of one
withyothers,

[nthese pages, you willlind more than a
record of achievements. You will find
stories of survival, resistanca, and
ultimately, hope. Despiie the reprassion,
discrimination, and viclence thal many of
our community mempers faced, we rose
together. Dur diversity was a strength,
but our unity is the most powerful
weapon against hate and division. So, we
stand for peace, and for afutureinwhich
all our differences will be celebrated by
avery LGBTIC parson and in which they
can live free and proud
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From landmark legal advocacy to
pioneering, innovative campaighs
against inhumane practices suchas
‘conversion therapy, this report
highlights remarkable progress. We ve
provided vital support to LGBTIC
individuals in conflict zones, especially
in Alghanistan, and through our
research and advocacy, we've
influenced policies that are reshaping
the narrative of what it means tobe
LGETICHN Asia.

But these are not just victones on
papar; they areamilestonas ina broader,
ongong moveamant—a movement buslt
onthecollective will of activists, allies,
and partners who believe in the vision of
a mora just andinclusive Asia.

Lookinginto the future, wewill continue
to push boundartes. advocate for
critical legal reforms, and build capacity
within our communities. We move
forward —not just indeliance of those
who opposea Lis— but in celebration of
the vibrant, diverse commurity that
makes us stronger






Message from the
Executive Board

2023 was ayear that reaffirmed the
resilience and collective efforts of our
LGEBTIO communities across Asia. Despite
severa challenges, including
state-sanctioned violencs, discriminatory
laws, and the rise of anfi-gender
movements, our communities have stood
strong. Genocide inconflict zones
specifically targeted LGBTIQ individuals
with brutal persecution, forcing many to
seek asylum. Digital harassment and
surveilllance intensified, leaving activists
and human rights defenders as frequent
targets of online abuse, censorship, and
state-led crackdowns, putting their safety
and work at grave risk. Compounded by
leqgal repressionand a lack of access to
essential services. these challenges
underscored the urgent need for sustained
global solidarity and urgent action

Asco-chairs of ILGA Asia, a
membership-based organisation
dedicated to advancing the rights and
dignity of LGETIQ people across the
region, we are proud to present our 2023
annual report. This report highlights our
collective accomplishments and the
significant ongoing challenges that our
communities continue to face.

In 2023, we have seen key achievements in
advocacy, campaigns, communications,
research, andhumanitarian support, all of
which have buiit greater momentum for
LGBTIC nghts in our region. However, this
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progress has been made amidst
heightened adversity for LGBTIQ
individuals in Asia. Our advocacy on
international platforms, from the
Sustainable Development Goals (SDGs)
and the Commission on the Status of
Women {CSW) to the High-Level Political
Forum {(HLPF), has brought LGBTIQ
issues to the forefront, ensuring that the
commitment to leave no one behind' is
fulfilled. From fighting conversion therapy
to empowering local activism through
seed fJunding, our campaigns
strengthened the capacity of LGBTIOQ
communities to advocate for legal reform,
raise awareness, and fight against
comnversion therapy across the region.
With over 101 digital postings, our
communications efforts have centered on
INcreasing visibility and our lived
expenences to foster solidarity, Research
remains a cornarstone of our work. It
provides evidence-based advocacy and
illuminates the unique legal and social
challenges faced by LGBTIQ communities
in Asia. Our research onindirect legisiation
that criminalizes LGBTIQ identities has
shaped policy dialogues and contributed
to meaningful legal reforms at regional and
global levels. Lastly, our humanitarian
support, particularly through our
Afghanistan project. In one year, the
programme reached out to 724 LGBTICQ
individuals, providing essential support in
evacuation, resettlement, and mental
health services.



Aswe reflect on the past year, we are Withutmost gratitude and solidarity,
deaply proud of the strength and courage # =

of our community members, partners, and

secretariat. Our accomplishments area Chitsanupong "Best"”
testament to the power of solidarity, Mithiwana
collaboration, and collective action. Co-Chair

Execulive Board
Looking ahaad, we will continue to amplify ILGA Asia
the voices of our communities and
advocate for critical legal and policy A Dr Charbel Maydaa
reforrns, as well as build the capacity of Co-chair
activists to drive lasting change amidst the Executive Board
ongoing challenges. ILGA Asia

ASWE COMMENCEe a New year, we remain
resolute in our commitment to promaoting a
more equitable and inclusive future for
LGBTIC communities across Asia.
Despite existing hurdles, the tenacity of
our members, the dedication of our
partners, and the steadfast work of our
secratariat instill faith in our collective
power to effect meaningful change.
Together, we shall persist in opposing
oppression, championing our rights, and
guaranteeing that no individual is
marginalised in our pursuit of equality and
dignity for all.



Our Annuo
Members

Our membearship is strong and growing, with 215 members spread across Asia.
Armong them, 75 are based in South East Asia, another 76in South Asia, 47 in
East Asia and 17 in West Asia. Together, they form a united forceworking
tirelessly to advance the rights of the LGBTIQ community throughout Asia,

/

Organizationsin

East Asia

17

Croanizations in

West Asia
\ 7ioTh

‘. Organizations in

- - Southeast

=

(NOEnIzanons n

South Asia

ANNUAL REPORT 2023



e Executive
Summary

ILGA ASIA



Global -
Advocacy

Our advocacy made a powerfulimpact by
putting LGBTIC rights front and center in
critical forums and discussions. At the Asia
Pacific Regional Seminar on Sustainable
Development and the High-Level Political
Forum on Sustainable Development, we
champicned the inclusion of LGETIQ
communities in the Sustainable
Development Goals (SDG). We pushed
governments and UN agencies to honor
their commitments to “leave no one
behind” by recognizing that true progress
happens only when all voices are heard
andvalued. Our work wasn't just about
being present: it was about making sure
that LGETIQ issues are part of the larger
story of humanrights and sustainable
change. Our policy advocacy extendedto
the Asian Development Bank, where we
pushed for theinclusionof SOGIESCin
safeguard policies.
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Inour region where activism carries
savere risks, we provided direct support to
three LGBTIQ activists by providing digital
security advice, and psychological
support, and securing USE1,700 for
mental health support and emergency
relocation. We enabled three actlivists
from China, Jordan, and Malaysia to
acvocate at UPR sessions in Geneva and
the Society of Transexual Women
Advocates of the Philippines (STRAP) at
Committee on the Elimination of All Forms
of Discrimination Against Women
(CEDAWY, securing trans-inclusive policy
recommendations for the Philippines . We
further strengthened local advocacy
capacity through programmes such as the
West Asia Advocacy and Leadership
Programme. Moreover, our influence
reached global human rights reports as
wiell, including submissions tothe LN
spotlighting the unique intersection
between LGBTIQ rights and colonialism.

The December 2023 Human Rights and
Sustainable Development Mechanisms
training empowered 21 Southeast Asian
activists to demystify UN systems, build
strategic advocacy skills, and strengthen
collaborative netwarks that will lay the
foundation for long-term, transformative
impacts on LGETIQ movements and
human rights advocacy across the region.



Campaigns -

Cur campaigns supported grassroots
activismacross Asia and achieved
remarkable strides in LGBTIQ rights
advacacy through targeted actions and
local partnerships.

= Empowering Grassroots Movement
for Sustainable Change:
By providing targeted seed funding and
capacity-bulding support to local
organisations, we empowered nine
organisations to address urgent
LGBTIQ issues within theirr community.
These projects, spanning from legal
reform to educational inclusivity,
demonstrate our commitment to
developing and building
community-driven, sustainable change.

= Anti-conversion Therapy and Leading

Campaigns Against Harmful
Practices:

We led impactful campaigns against
comversion therapy partnering with 22
local organisations, documenting
survivor stories and collaboratingwith
local activists to push for policy
reforms. In a sweeping effort across
Asia, we documented the harrowing
stories of six survivors from
Bangladesh, Hong Kong, India,
Indonesia, and SriLanka, produced five
video tastimonies of those who
endured conversion, and mobilized
56,512 online signatures demanding an
end to conversion therapy. Our work
extendad into challenging social
spaces—such asschools and religious
communities —wheare we provided
tools and training to promote
understanding and protect the dignity
of LGBTICQ people.

Strengthening Regional Networks for
Lasting Impact:

Chur sustained support for ongoing
campaigns in Bangladesh, Mongolia,
and India ensures that grassrools
efforts not only persist but grow
stronger, reinforcing a resilient,
interconnected LGETIQ rights
movement across Asia.




Communication

|

This year we championed visibility and
advocacy for LGBTIQ communities
across Asia, using Pride events and digital
campaigns to elevate vitalissues. At
Bangkok and Manila Pride, and througha
month-long Pride campaign, we amplified
topicslike anti-LGBTIQ violence and sex
work recognition, reaching abbroad
audience through personal stories shared
on social media. Our digital advocacy
expanded the conversation further, with
over 101 social media posts tackling
human rights and SOGIESC, helping to
build a digital regional movement,
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Inaddition, our guarterly newsletiers and
ILGA Asia Conference recaps
strengthened connections within our
network, keeping allies and members
engaged. Our campaign aganst
conversion therapy underscored our
commitment tohuman dignity, mobilizing
150,000 people and galvanizing support
for legal reforms to end this harmful
practice. Through theseinitiatives, we built
community, sparked dialogues, and
broadenad support for LGETIO rights
across Asia.




Research

With cur research department, we drove
impactful legal reform and global
awareness initiatives, advancing LGBETIQ
rights across Asia. Through direct
enganemeant with the LIN and
co-facilitating discussions on legal
challenges for LGBTIQ individuals, we laid
the foundation for broader
decriminalization efforts. Our research,
backed by expert consultants, promises
credibledata on laws indirectly targeting
LGBTIQ people.

and Policy

Internationally, we presented at Sydney
World Pride and RightsCon, where we
highlighted the unique digital and legal
strugales of marginalized groups,
including trans and queer sex workers,
Our IDAHOBIT webinar engaged over 25
rights defenders, bridging voices from
Asia and beyond. Capacity-building
partnerships, such as our work with Indias
Trans Law and Justice Clinic, aim to
empower local advocates with a
forthcoming “Know Your Rights® manual.
Additionally, in response to humanitarian
crises, our briefing on Afghanistan’s
LGBTIQ community urged immediiate
global action, underscoring our
commitment to amplify vulnerablevoices
in the face of adversity.




Afghanistan
Humanitarian
Programme -

Cur Afghanistan-focused humanitarian
projact took vital steps to protect and
empower vulnerabls LGBTIQ
communities under extreme conditions,
delivering impactful, multifaceted support
with care and rigor:

= Humanitarian Aid and Lifeline
Support: Reaching 724 LGBTIO
Afghans, we provided emergency
assistance to 258 of them, providing
food, shelter, and safe passage for
those escaping danger. Qur Safar
platform efficiently tracked and
categorized 134 completed cases, with
22 requestsactively in progressand
402 scheduled for further evaluation,
ensuring that every need is met with
care and rigor.
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« Driving Change and Global

Awareness: Two targeted social media
campaigns spotlighted ocur Satar
platform and Afghanistan Briefing
Paper, amplifying the challenges facing
LGBTIL Afghans and mobilizing
international support. Collaborative
media afforts, including coveraga on
Afohan refugees deported from
Pakistan. reached new audiences and
called global attention to the dire needs
of the community.;

Building Partnerships and Sustaining
Impact: Eight strategic partnerships
and 12 sustainability initiatives were
launched lo secure long-lerm support
for Afghanistan's LGBTICQ community,
with programmes ranging from
e-learning courses to staff capacity
building. Our evidence-based
interventions, through 10 policy briefs
and 18 high-level dialogues, laid critical
groundwork for future policy change,
reinforcing our commitment to a safer
future for LGBTIQ Afghans.



Strengthening
the Core and

Organisational
Synergy -




We strengthenad ILGA Asia's
arganisational foundation by expanding
capacity, deepening cross-regional
collaboration, and refining alobal
advocacy. Focused onleadership
development and strategic alignment, we
nurtured core strengths to amplify
LGETIQ rights across Asia and globally.
Highlights include:

+ Empowering Activists through
Capacity Building: We conducted

focused programmes with five intersex

activists for mtensive training in
advocacy and strategic planning. An

advocacy workshop providedin-depth

training for four intersex leaders in
pursuit of rights for intersex people at

regional and international levels, raising

social awareness and promating

changes in attitudes related tointersex

ISsUes.

= Fueling Cross Ragional

Collaborations: Our Theory of Change

Workshop in Bangkok, co-hosted with

COC Netherlands, brought together 15

activists from Asia and Africa. This
workshop honed alignment across the

Power of Pride alliance, with each detail
meticulously planned—from logistics to

faciitation—to build animpactful,
uninterrupted experience for
participants, Coliaborations like this,

alongside the "Most Sianificant Stories

of Change” project, enriched
partnerships with COC Metherlands

and Pan Africa ILGA, strengthening our

shared vision.
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= Global Engagement and Crisis

Response: Al Sydney World Pride, we
Righlighted LGETIC refuges struggles,
underscoring the need for global
solidarity. In collaboration with Rainbow
Railroad Canada, we co-hosted a
Strategic Convening on Afghanistan,
coordinating responses among 29
organisations to address humanitarian
gaps. These works reflect our
commitment to resilience, adaptability,
and a lasting impact on LGBTIQ rights
in Asia and beyond.,

Reaching our Strategic Goals: In 2023,
our strategic actions strengthened
LGBTIO communities' solidarities and
advocacy. This has enhanced a united
regional network at international
forums. Cross-regional workshops,
such as the Theory of Change Review
Workshop, which brought activists from
Asia and Africa together in a mutual
learning and sharing of strategies. On
the ground, seed funding supported
campaigns from India to Bhutan,
nurturing grassroots action on issues of
conversion therapy. Meanwhile,
specific training, such as the West Asia
LGBTIQ Advocacy and Leadarship
Programme, prepared activists for
leadership and advocacy. Heparts to
UM bodies feature policy briefs that
underpin evidence-based advocacy,
further amplified by digital campaigns.
Thesehave, inturn, crystallizedintoan
effective movement that stitches
together diverse communities, bringing
Asian activists center stage as
important contributors in the human
rights landscape.



® Department
Achievements:

A Yearin
Review







Engagement with International
Bodies and Forums

In 2023, we utiized global platforms to influence the international
human rights agenda. Our participation inthe Asia-Pacific Regional
Seminar on Sustainable Development enabled us to emphasize the
mportance of including LGBTIC rightsin the SDGs, ensuring that
the commitment to "leave no one behind”is truly inclusive.
Furthermore, our active participationin the Commission on the
Status of Women (CSW) 2023 and the High-Level Political Forumon
Sustainable Development provided critical opportunities to
advocate for the inclusion of LGBTIC rights in the l[arger human
rights debate. Together with COC Netherdands, we coordinated the
delivery of twovideo statements at the 53rd and 54th Human Rights
Council

We also coordinated support for three activists —one each from
China, Jordan, and Malaysia —to attend Universal Periodic Review
(UPR) Advocacy Week and the 45th UPR Pre-session in Geneva,
advancing LGB T rights recommendations lor their countries. We
algo supported STRAP'Ss Brenda Alegre at CEDAW's 86th session,
where she advocated for trans-inclusive policias, resulting in three
recammendations on transgender rights for the government of the
Philippines.

Advocacy and Lobbying for
Policy Inclusion

This year, we were particularly forthcoming about our steadfast
commitment to incorporating LGETIQ individuals' rights into regional and
nternational policies, We advocated for the inclusion of sexual orientation,
gender idenlity, expression, and sex characteristics (SOGIESC) in ADB's
safeguard policies through strategic consultations with the LIS
Ambassador to the Asian Development Bank (ADB) and collaborations
with international non-governmental organisations (NGOs), Despiteinitial
opposition, we persisted, collaborating closely with key stakehaolders such
as the ADB sacretariat and Outright International. Our continued advocacy
demonstrates our commitment to advancing inclusive policies, despite

opposition.
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. Empowering Southeast
Asian Activists Through Training

Tha December 2023 Human Rights and Sustainable Developrmant
Mechanisms training brought together 21activists from Southeast Asia for
a three-day saession. The training's comprahensive focus on demystifying
LN mechanisms and strateges for engaging with state and treaty bodies
was faken positively by participants. Participants welcomed the
comprehensive approach of the training, stating it de-mystified LN
mechanisms and strategies for engaging with the UN state and treaty
bodies. Evaluations complated at the endof the training demonstrateda
significant increase in the level of empowerment and confidence,
averaging 4 out of 5.on aconfidence scale, Many participants are now
planning to utilize these skillsin producing shadow reports, collaborating
with NGOs, and advocating for LGBTIQ rights both nationally and
niternationalhy.

Feedback also highlighted the programme’s success in strengthening
collaboration and networking, with all participants affirming that the
training encouraged peer engagement to strengthen LGBTIQ movements
across Southeast Asia. Participants expected long-term community-wide
benefits, such asincreased leadership. sustainable action, and strateqic
advocacy, Recommendations included extending the training hours so
that more complex topics may be covered in greater depth, while minor
ogistical improvermeants were suggested. Thesa recommendations
notwithstanding, the training was described as alife-changing oppartunity,
nclusive, responsive to participants’ neads, and key to the advancement of
human rights advocacy.

. Supporting LGBTIQ
Human Rights Defenders

Our work in the region to support LGBTIC human rights defenders remains
mperative, especially given that advocacy work is fraught with danger in
many parts of Asia. In 2023, we assisted & Qatar-based and two Chinese
LGBTIQ activists by providing digital security advice, psychosocial
support, and cross-regional consultations, This assistance, which enabled
the activists to receive $11,700 for emergency relocation and meantal health
care, demonstrates our dedication to ensuring the safety and well-being of
those who bravely advocate for LGBTIQ rights in difficult situations. Cur
efforts in this area are critical to providing human rights defenders with the
resources they require to continuee their important wiork,
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Capacity Building and
Leadership Development

We are deeply committed to bullding the capacity of LGBTIQ activists
throughout Asia. Qur projacts, such as the West Asia LGBTIQ
Advocacy and Leadership Programme and the Southeast Asia Human
Rights and Sustainable Development Training, are intended to provide
activists with the skills needed for effective advocacy. These
programmes aim to develop leadership skills and prepare actiists to
participate in regional and international advocacy work. By providing
targeted training and promoting support networks, we are developing
a strong cohort of leaders capable of driving positive change in
LGBTIQ communities across Asia

Strategic Contributions to
Global Human Rights Reporting

Our contributions to global human rights reporting contributed (o
guarantee that LGETIQ issues are prominently represented onthe
nternational stage. This vear, our submissions to the UM Special
Rapporteur on Adeguate Housing and the Independent Experton
S0GIs repart on"colonialism and SOGIESC" shed light on the
urigue challenges that LGBTIO communities face in Asia. These
contributions have had a significant impact onglobal human rights
dialogues, policymaking, and rasing awarenass of the intersection of
LGETIO nghts and broader human rights issues. Through these
efforts, we continue to raise giobal awareness and advocacy for
LGBTIO issues.

Legal and Asylum Support

Our legal advocacy effortshave been critical in protecting LGBTIQ
peopie from persacution. This was especially evidentin our creation of
anaffidavit for a US court that was submitted to support an Afghan
LGBTIO asylum applicant. The affdavit contained critical evidence
that could halp secura asylum, ensuring theindimdual's satety and
security. This work demonstrates our commitment to promoting policy
change and taking direct actionto protect the rights and save lives of
vuinerable LGETIQ individuals.
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Empowering Local Activism
Through Seed Funding

One of the central themes of our work has been to empower
grassroots organisations through seed funding. We provided critical
financial support to nine local campaigns, allowing them tolaunch
mpactiul LGBTIC nghts inttistives tallored to the specific needs of
their respective communities. Organisations in Bangladesh, Bhutan,
Pakistan, India, Mongolia, Hong Kong, Thailand, Malaysia, and
Philippines, have pushed for lagal reform, increased awareness, and
provided community support.

Pholo (rom Gl | Cueer Malayrsian Indians)

Building Capacity for
Effective Advocacy

Capacity building has been at the heart of our strategy for increasing
the effectiveness of LGET IO advocacy inAsia Through our sevearal
onling training programmes, we've provided activists the skills they
nead todesign, execute, and manage campaigns that have a global
mpact. The second edition of our campaign training provided 12
campaigners from vanous regions with the knowledge and tools they
needed to boost their vaices and implement effective advocacy
projects. These initiatives demonstrate our commitment to providing
activists with the resources thoy need to drive meaningful changein
theair commiunitias,
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Advocacy Against
Conversion Therapy

A large portionof our work has focused on advocating against harmiful
practices suchas conversion therapy. Our campaign toend
conversion practices in Asia has raised awarenass, documented
stories of six survivors from Bangladesh, Hong Kong. India, Indonesia
and Sri Lanka, produced six videdinterviews of cormversion therapy
surviviors, collected 66,512 online signatures for the anti-conversion
therapy petitions, and advocated for the cessation of these harmful
praclices. We have amplified the voices of those affected by
producing video interviews and collabarating with local partners,
moving the conversation forward on the need for legal and social
reforms to protect the dignity and rights of LGBTIQ individuals.

Ban

. J "y
Conversion ” v
Therapy v :f

|
Now! . _
KA | .
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Promoting Inclusivity in
Educational and Religious
Contexts Through Sub-granting

Our sub-granting initiatives have also focused on the creation of
nclusive environments in educational and religious settings. In India,
the Qknit Foundation used our funding to provide sensitivity training
n schools, fostering amore accepting environment for LGBTIC
students and faculty. Simikarly, Inclusive Bangladesh crganised
religicus community dialogues to bridge gaps and foster
understanding of LGETIQ issues. These initiatives demonstrate our
commitrment to promoting inclusivity insettings where accaptance
can have a significantimpact on social athtudes and behaviors,

Amplifying Marginalized
Voices Through Storytelling

Storytelling has been aneffective tool of our campaign work,
particularty with GDat TV in Hong Kong. By teaching LGBTIC
community members how to share their stores, we have halpad to
amplity marginalized woices and increased media visibility and
understanding of LGBTIO issues. This theme of storyvteling as
achvocacy emphasizes the role of personal narratives in promaoting
social change and challenging sterectypes.

Sustaining Momentum
Through Ongoing Campaigns

Cur ongoing support for local campaigns, particularty through our
second cohort of funding consisting seven organisations from
Bangladesh, India, Indonesia, Mongolia, Philippines, Vietham, and
Hong Kong, has been important in maintaining momentum for
LGBTIO advocacy. These initiatives ensure that grassroots efforts
continue to thrive, even in difficult circumstances, by providing the
financial and technical suppart required to effect meaning ful change.
This thema of ongoing support reflects our kbng-term commitment to
developing a stronger, more resilient LGBTIQ rights movement in Asia.
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Promoting Visibility
and Celebrating Pride

In 2023, we promoted the visibility of LGETIO commurnities by
actively participating in Pride events within Asia. Our participation
in Bangkok and Manila Prde, as wallasour 2023 Prida Month
gampaign, demonstrated our commitment o incluaion and
solidarity, These everts wers mors than just celebrations; they
were also platforms for advocacy, where we raised critical issues
such as recognizing sexwork and combating anti-LGETIC
viokence, By engaging with participants and shanng personal
Pride stones via social madia campaigns, we increased the impact
of thase evants, creating a more inclusive environment and
strengthening the voices of LGBTIQ people.

Digital Advocacy and
Strategic Communication

In anincreasingly digital world, our communications team has been
Indispensable for achvancing our mission. With over 101 digital
postings, including social media reels, infographics, and event
recaps, wa have consistantly raised concarms about SOGIESC and
human rights. These digital advacacy campagns are intersectonal,
addressing related issues while fostering solidarity among afies,
Chur efforts in this area have made a significant contribution to the
Power of Pride (POF) goals, a5 well as increased regional support
for LGBTIQ rights. By utilizing digital platforms, we ensured that our
message reached a large and engaged audience.
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. Building Community
and Strengthening
Connections

Wemaintain strong connections with our members, subscrbers,
partners, and allies through outputs such as our guarterly newsletlers
and the 2022 ILGA Asia Conference recap videos. These
communications have beenimportant in keaping our community
informed and engagead, building connechons that are necessary to
ouroverall success. The visual documentation of our corference, in
particular, serves as a long-term resource for advocacy and
cormmunity-building, ensuring that the events insights and
discussions continue to inspire and informlong after it has concluded.

. Combating Harmful Practices
and Protecting Human Rights

Cur campaign against harmful practices such as conversion therapy
demonstrates our solid commitment to protecting the nghts and
dignity of LGBTIQ people. We have raised significant awareness
about the harmiul effects of these practices by sharing survivors'
stonies, creating educational content, and mobilizing support
through petitions. Our efforts reached over 150,000 people,
demonstrating our capacity to reach a wide audience and the:
widespraead support for a ban onconversion therapy, This campaign
notonly highlighted the need for legal reform, but it also formed
aliances and strengthened our network of suppert throughout Asia.
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Focusing on Legal Reform

This vaar's efforts were robust and multifaceted, with a focus onboth
direct and mdirect legal reform. From co-facilitating critical
discussions to submitting detailed reports to the LIN Special
Rapportaur onMyanmar, wa have consistently pushed the envelope
inraising awarenessof the legal challenges that LGBTIQ people face.
Cur work inrecruiting resesrch consultants to investigate indirect
kegislation that criminalizes LGBTIQ peopla throughout Asia is
expected to produce credible evidence that will aid in broader
decriminalization advocacy Thaseeffarts combined with our
ongeing researchinio access to justics, highlight our strategic priority
of dismantiing legal structures that perpetuate discrimination.

Raising Global Awareness
and Fostering International
Dialogue

We'va made magor atrides in raisng global awareness of LGBTIO
issues by participating in high-profile inlernational forums. Our
presentations at Sydney World Price and RightsCon 2023, which
focused on the intersectionof digital rights and LGBTIC nghts,
especially for marginalized groups like trans and queer Sex wWorkers,
hig hlighted the multifaceted chalengas thass communitias face. In
addition, our IDAHOBIT 2023 webinar brought togather over 35 nghts
dafenders fromacross Asia to discuss curment trends and challenoes,
highlighting the disparibes between the Global South and North,
These platforms have beenaxtremely usetul Incultivating
international dialogue and ensuring that LGET 2 voices from Asia are
heard and respected.
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. Capacity Building and
Knowledge Sharing

This year, we emphasized capacity building. Our collaboration with the
Trans Law and Justice Clinic at Jindal Global Law School in India
exemplifies our commitment to providing activists with the knowledge
and tools they need toeffect change. Through this collaboration, we
engaged in national-evel knowledge shanng on transgender rights
jurisprudence, and we are on track to create a “Know Your Rights™
manual that will be a valuable resource for queer rights activists. These
initiatives aim to educate and empower indniduals to become
advocates in their owncommurities.

. Strategic Research and
Evidence-Based Advocacy

Ourwork has been supported by a commitment to evidence-based
advocacy, which ensures that our efforts are founded onrigorous
resaarch. This is evident in the series of bnefing noteswe created, which
covered critical developments such as the Supreme Court's decision on
forced surgenes for intersex people n India and changes to Malaysian
police guidelnes. Each briefing note was designed to support ongoing
advocacy by providing stakeholders with the data andanalysis they
need to advocate for significant legal and policy changes, By
conducting and disseminating this research, we lay the groundwork for
long-term acvocacy that isinformed, strategic, and effective.

. Responding to
Humanitarian Crises

We also remained vigikant in our response to humanitanan crises
affecting the LGEBTIQ community. Our briefing paper on the need for
immediate humanitarianaction in Afghanistan urged the international
community to acknowledge the dire situation of LGBTIQ Afghans and to
actdecisively by allocating resources and assistance whers they are
most needed. Thiz effortwas part of our overall strategy toensura that
the plight of LGBTIC people in crisis situations is not overlooked and
that their voices are heard on aglobal scale.
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Building Trust and Providing
Lifeline Support for LGBTIQ
Communities in Afghanistan

In Afghanistan, where reaching vuinerable LGBTICI communities
is difficult, we restructured our communication strategy to ensure
LGBTIQ people know they are notalone. The Komak response
mechanism was at the heart of this effort. We updated the
auto-reply message to be avallable in both English and Dari,
making it more accessible to a greater number of people who
need our support. Our auto-reply message does more than just
nform: it also assures those seeking assistance that their
requests are being reviewed, giving thema much-needed sense
of security.

Cwir process did not end there. Each request is meticuloushy
logged and categorized on the Safar platform, a secure system
that allows us tomanage and track the status of each case.
Whether a reguest is new, qualified, in progress, or completed. it is
treated with the diigence it deserves. For example, requests that
qualify for support are marked as “In-Progress,” indicating that we
are actively working to assist. This systemalicapproach has
streamiined our operations and reinforced our commitment to
supporting the LGBTIC) community in Afghanistan, even during
difficult times.
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A Humanitarian Commitment to
Supporting LGBTIQ Refugees
in Afghanistan

The humanitarian crisss in Afghanistan demanded more than just a
response; it necessitated acomprehensive, coordinated effort to save
lives:. In collaboration with Stonewall and other key partners, we
launched an ambitious and multifaceted support system for LGBTIQ
people facing immedizte threats. The process began by verifying the
ientities and claims of thosea in nead, and each case was matculoushy
documented on the Satar platform o ensure secure and accurate
managemeant.

W then moved quickly to provide critical humanitarian aid, ranging from
financial assistance to basic necessities such as food, shetter, and
clothing. But our help didn't stop there, Recognizing the imminent
danger that many Afghan refugees faced in neighboring Pakistan, we
facilitated safe passage, where we obtained visas, travel documents,
and fliahts for thosein need. Forresettierment this assistance was a
lifeling.

Beyond physical safety, werecognised the value of mental health
support, We addressed the profound psychological impacts of trauma
faced by Afghans under terrible conditions by providing online
psychosocial therapy, assisting ndividuals in rebuilding their resilience.
For exampie, one evacuee who had faced severs persecution received
therapy sessions, which were criticalin halping them recover,




Strategically Driving Global
Engagement in Afghanistan

Secureand effective communication is the foundation of ourwork in
Afghanistan. Our social media campaigns for the Safar platform and
the Afghanistan Briefing Paper were developed with accuracy and
mpact in mind, Before launching, we rigorousty tested andrefined
the campaign toensure it met our high engagement expactations.

Once launched, the campaign increased awareness and sparked
meaningful conversations across our platforms, For example, a
saries of postsdetailing the Safar platform’s functionality drew a lot
of attention, resulting in more inguiries from potential partners and
stakeholdars, This campaignwas more than just a communication
effort; itwas animportant part of our advocacy strateqy, designed to
mobilize support and spread our message globally,

Elevating Voices of Resilience
and Courage in Afghanistan

storytelling is an effective toolin the field of human rights, 8s
evidenced by our project to document the experiences of LGETIC
nidividuals evacuated from Afghanistan, We started by carefully
selacting people who were willing toshare their stories —voices thatl
had previously been silenced by fear and repression.

Interviews wera conducted rermotely, with guestions written in both
Englishand Dari to ensure clarity and senzitivity. These narratives
were then translated, carefully scrpted, and brought to life by ILGA
Asia and Stonewall,

The final videowas a mowving story that emphasized the resilience and
courage of those forced to flee their homes. Thisvideo, which
appeared as the first section of the Afghanistan Briefing Paper,
rformed the struggles of LGBTIO people. This project raisad
awaranass and reinforced the need for ongoing international support
and protection

ILGAASIA [



. Advancing LGBTIQ Inclusionin
Global Peace and Security at the
UN Women Regional Conference

Qur participation in the LIN Women Regional Conference was an
important part of our broader advocacy efforts. As the situation in
Afghanistan deterorated, it became crifical fo include LGBTIC
perspactives inglobal discussions of peace and security. We carefully
plannad for this intervention, consulting with our team to fine-tune our
measaging and conducting extensive research to ensure our points
wera both relevant and effective,

Our discussion at the conference focused on the intersectional
challenges faced by LGETIC people in conflict zones, particularly in
Afghanistan, where the crisis has disproportionately affected thesa
communities. By participating in this forum, wewere able to raise
awareneass of these issues, and advocate for the allocationof
resources and funding specifically for LBQ women in Afghanistan.

. Mobilizing International Response
for the Decriminalization and
Protection of LGBTIQRightsin
Afghanistan

Inresponse to the worsening situationin Afghanistan, we crealed a
briefing paper that serves asa critical document inour advocacy
effarts, This paper did more than just outline the challenges that
LGETIO people face: it made acompefling case for the immediate
decriminalization of LGETICI identities, as well as the urgent need for
international intervention.

The paper detailed how indirect laws are being used to target and
oppress LGBTIO people and urged global stakehaolders to take
action. By docurmeanting these systemic abusas, we hoped to
mobilize a coordinated international response, ensuring that
LGETIQ people’s humanitaran needs were not overiooked.
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Advocating for Urgent Action:
Elevating LGBTIQ Voices at the
Human Rights Council

During the 52nd sessonof the Human Rights Counail, we
collaborated with Stonewall UK to prasant a powerfulvideo
statement that directly addressad the urgent needs of LGBTIC
people in Afghanistan. Our message was clear: the international
community must recoanise and address the unigue challenges that
LGBTIO communitias in Afghanistan and Afghan refugess face,
particularly those refated to climate change and housing.

This staterment was part of an interactive dialogue with the Special
Rapporteur on Alghanistan, during whichwe emphasized the critical
need for asylum and resettliement assistance for LGETIQ people.
Our participationin this session raised awarenass on the issue and
sought to nfluenceintemational palicy to ensure that LGETIO
paopla's voices are heard at the highest levels of global governance.

Championing Inclusive Atrocity
Prevention: Integrating SOGI
Perspectivesinto Global Security
Frameworks

During the UN General Assembly's High-Level Week, we parficipated
n animportant depate about incorporating sexual orentation and
gender identity (SOGI) perspectivesinto mass atrocity prevention.
As panelists, our role was to highlight the specific risks that LGETIC
peopie face in conflict and post-conflict settings.

Qur contribution was neaded inadvocating for agendered approach
to atroCity prevention—one that recognises and addresses the
unigue threats that LGBTIQ people face. This discussion was an
mportant stepin our ongoing efforts to ensure thatinternational
frameworks for preventing violence and persecution are truly
nclusive and protect all individuals, regardless of sexual orientation
or gender identity.
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Strengthening
the Core and
Organisational

Synergy >

In 2023, we strengthened our organisational foundation by increasing internal
capacity and encouraging cross-departmantal collaboration to support and
expandour impact, By emphasizing eadership development of LGETIL
paople, cross-regional collaboration, and strategic advocacy, we ensured
alignment with our strategic goals. Theseeffortsfocused on three key themes:
capacity building and leadership development, strategic collaboration and
cross-regionallearning, and strengthening global engagement and crsis
responsa, all of which contributed to | LGA Asia's core strength and reinforced
our roke as anurturer of LGBTIC movement in Asia and beyond.




Capacity Building and
Leadership Development

We prioritized providing activists with the skilis nesded to champion
LGETIQ nghts across Asia. Notably, we implemented targeted
eadership programmes to improve the strategic planning and
advocacy skills of five intersax activists. In addition, our specialized
advocacy workshop trained four intersex activists to raise intarsex
ssues at regional and international platforms. Thess
capacity-bulding efforts raised awareness of LGBTIQ rights with an
aim to gradually shift societal attitudes toward intersex issues and
lay a solid foundation for movement building.

Strategic Collaboration and
Cross-Regional Learning

In order to faciitate cross-regional collaboration, we organised
several key initiatives that promated mutual learning and strategic
alignment among LGETIC moverments. The Theory of Change

[ ToC) Heview Werkshopin Bangkok, co-organised by COC
Netherlands, brought together 15 aciivists from Asia and Africato
refine Power of Pride alliance’s Theory of Change,

Organizing such a arge event requires meticulous planning,
extensive collaboration with partners, and cross-functional
coordination We supported on all fronts, including detailed lcgistical
arrangements such as identifying and coordinating with the hotal,
odging transportation, and catering, as well as the creation of
workshop materals. session facilitation, and participant
rmvolvement, Every detail was carefully planned toensure an
uninterrupted and impactful expenence for all attendees.

This warkshop, along with the "Most Significant Stones of Change”
documentation project, emphasized the importancs of
contexiualizing strategies and ernphasizing projectimpacton
LGETIC communities. These activities strengthened our
partnerships with COC Netherlands and Pan Afnca ILGA, and aided
n understanding unique challenges and opportunities that exst in
various country contexts across the globe.




. Strengthening Global
Engagement and Crisis
Response

Cwur participation in global events such &s Sydney World Pride (SWP)
and EuroPrigde 2023 demonstrated our public leadershipin
promaoting inclusive pofices. At SWP. our emphasis on the plight of
LGBTIQ refugess highlightad the critical need for global solidarity —a
message strategically crafted through caraful internal coordination
and organisational planning.

Cur dedication to effective crisis management was exemplified by our
co-hosting of the Strategic Convening on Afghamstan LGBETIQ
Human Rights and Humanitarian Responsas, in collaboration with
Rambow Railroad Canada. This meeting, the result of careful internal
planning, brought together 28 representatives from various
organisations. The collaboration sought to map existing Afghan
human rights and humanitarian responses, identify gaps in current
programmes, and improve interagency coordination,

These activities demonsirate our adaptability and strategic foresight,
as the organisation continues to strengthen its internal capabiities
By improving cross-departmental collaboration and refining crisis
response strategies, we have increased our impact n Asiaand
beyond, as well aslaid a robust groundwork for long-term progress in
advancing LGBTIC rights.

m ANNUAL REPORT 2023



2023 ©
Annual
Report

Looking Ahead:
Our Department’s

Key Takeaways
for 2024




Our Department’s

Key Takeaways
for 2024

Global
Advocacy

» Streamlined Focus and Enhanced
Support: To prevent burnout and
ensureimpactul cutcomes, we must
reduce thenumber of activist
engagements and praiect actiities
until propar administrative support s in
place: Prioritizing fewer, more
strategically aligned initiatives will
allow for deeper focus and more
effective implementation.

Strengthaning UN Engagement:
Building stronger linkages with
regional processes and inltiating
activist support at the national level will
elevate our LIN engagemant afforts
This approach will aid in building more
robust and meaningful participation,
ensuring our advocacy alians with
both regionaland global objectives.
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Communications

= Tallored Content Strategies for
Maximum Engagement: o optimize
our social media impact, we will focus
on posts that resonate most with our
audience —speciically those
centered around social justice and
oppartunities. By strategically posting
inthe evening on Facebook and early
morning on Inslagram, and leveraging
high-quality visuals and interactive
content, we can sustain engagement
and continue to grow our reach,
particularly on Instagram.

Dynamic Approach to Platform
Performance: As Facebook
engagements decline and Instagram
posts show significantly more traffic,
it's crucial to adopt new strategies.
Regular performance analysis will
guide us inrefining content, utilizing
Heels and Stores, and explonng paid
promaotions to maintain and promote
our digital presence across platiorms.

Afghanistan
Humanitarian
Programme

= Holistic Safety and Support: The past

year has underscored the necessity of
a comprehensive approach that
combines immediate safety measuras
wilh long-term resstilement,
psychosocial support, and community
builcing. Moving forwand
strengthening secure communication
channels and safe havens for LGBTIQ
Afghans will be very mportant

Strategic Engagement and
Advocacy: A Queering Hesettierment
Taskforce, paired with sustained
engagemant with resattledindmnicduals
will enhance the effectiveness of
resettlement strateges
aimultaneously, advocating for
LGETIC rights through media and
direct engagement with UN agencies
remains crucial in shaping giobal
narratives and ensuring equitable
ireatment,

Collaborative Capacity Building: The
challenges of rapid situational
changes in Afghanistan call for
improved resource allocation
strategies and capacity building within
tearns. Establshing forums for UN
collaboration, alongside mentorship
programmes, will ensure that support
efforts are both compaasionate and
strategically sound, keeping pacewith
the evolving needs of those we serve
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Strategic Insights:
Reflecting and
Progressing

2023 marked significant milestones for us, as weachieved a
number of goals. Our primary efforts are always centered on four
pillars:

1.Capacity Strengthening,

2. Solidarity and Effectiveness,

3. Mobilizing Movements and Activating Allyship,
4. Strategic Information and Knowledge.

Centered around these pivotal domains, we've meticulously crafted
avisionary statement, underpinned by two long-term objectives.
These objectives revolve around the empowerment of LGBTIQ
organisations, enabling them to adeptly advocate for their rights,
fortified with enhanced sustainability, resilience, and performance.

Throughout 2023 years, we gamned key insights from our four
dynamic departments, taking us closer to our strategic goals.
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Long-term Outcome 1:

Enhanced and committed
solidarity of LGBTIQ communities
in Asia through networking

and collaboration.

In 2023, the strategic efforts made to strengthen collaboration and
solidarity among LGETIC communities have been robust, particularly
through engagemeant with networks and partnerships that span our
diverse region. The participation inglobal forums, such as the
Asia-Pacific Regional Seminar on Sustainable Development and the
UM Women Regional Conference, created visibility and knitted
together a broader, cross-regional movermeant. Thase platforms
allowed for the exchange of ideas and the alignment of strateqies
across diverse communities, Moreover, the Theory of Change (TaG)
Review Workshop, which brought together activists from Asia and
Alfrica, exemplifies the organisation’s role in co-creating mutual
learming. This commitment 10 cross-regional collabaration has
strengthened the collective advocacy power of the LGBETIO
maovementin Asia, leading to a more cohesive and unified front in ther
push for inclusivity,

Additiorally, through seed funding provided to local campaigns from
India to Bhutan, and collaborations with organisations like Inclusive
Bangladesh and Youth Lead Mongolia, we created strong grassmoots
connections. These projects allow for the development of locally
ralenvant solutions tosyatemic challengeas, while the continued
imvestment incampaigns around comvarsion therapy and inclusivity in
education and religious contexts has helped build bridges among
communities working toward shared goals. This bottom-up approach
has beenvital In enhancing long-lasting solidarity within the
movement.




. Long-term OQutcome 2:
Strengthened capacity of
LGBTIQ civil society to work
towards conducting effective
advocacy for the respect,
protection and fulfilment of their
human rights.

Capacity building has been at the heart of the organisation’s strateqgy, with
avariety of initiatives designed to strengthen the advocacy and leadership
skills of civil society actors across the region. Training programmes such
as the West Asia LGBTIQ Advocacy and Leadership Programme and the
Southeast Asia Human Rights and Sustainable Development Training
provided activists with essential skills inadvocacy andleadership,
empowering them to navigate both regional and international arenas.
Furthermore, the specalized workshops for intersex activists focused on
elevaling intersex issues, further broadening the advocacy locus and
sharpening the skils of underrepresented groups within the larosr
LGETIQ movement.

The strategic use of research and evidenca-based advocacy has also
baen a hallmark of the organisation's approach. The submission of reports
to bodies like the UM Special Rapporteur on Adequate Housirg and the
production of policy briefs demonstrate how civil society's advocacy is
informed by credible data and meticulous research, strengthening the
organisation’s advocacy efforts and positioning Asian activists as a critical
player inshaping glabal human rights policies. Campaigns against harmiul
practices, such asconversion therapy, backed by survivor stories and
multimedia content, have helped to educate the publicand policymakers
alikz, demonstrating the power of wel-researched, evidence-based
advocacy indriving change.

Our dhaital advocacy has expanded its reach, using social media
campaigns to boost manginalizad voices and mobilize support. These
digital strategies have helped LGBTIO civil society broaden theair
audiences and engage new alies, ensuring that their message reachesfar
beyvond traditional boundaries.

Through these comprehensive and sustained efforts, we have both
strengthened solidarity within the LGBTIQ communities and equipped civil
society with the necessary tools to advocate effectively for the protection
and fulfilmant of thair rights.
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2023

Finance e
Statements

Revenue
Grant 46,60384887 THB
Interest h4.22547 THB
Dthers - THE
Total 4665807434 THB
Expenditures
Activities 11,559127 .51 THB
Administrative 17132 456.03 THB
Others - THB
Total 2869158354 THB
Revenue over 1796649080 THE
expenses before tax
Tax (5422 55) THB
Revenue over 1796106825 THB
expenses - Net
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Our Donors
and Partners

ﬂ)‘ FPRFSL 4 FOUNDATIONS

W Ministry of Ponsdgn Affsinod the

Foreign &
Commonwealth = Wisabel et Kol
Office

With sincere appreciation, we extend our degepest thanks to the ILGA Asia
community, encompassing our dedicated membsers, the Executive and Thai
Boards, our diligent Secretariat Staff, and our supportive alles, for their
invaluable contributions to this annual report.
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